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Total companies registered in
pune 2026

Industry Sector

Estimated No. of

Future Developments

Companies
IT & Software Services 1,200+ (Major) / 8,000+ Focused on Digital Adoption and Al-driven upskilling.
(SMEs)
Manufacturing & Auto 12,000+ Focus on Safety Compliance and Industry 4.0. |
Services (BPO/KPO/Consulting) 15,000+ High-volume Onboarding Scalability.
BFSI & Fintech 1,500+ Heavy emphasis on Governance & Certification for regulatory compliance.
Health & Hospitality 5,000+ Soft-skills and Customer Experience (CX).
Infrastructure & Real Estate 4,500+ Project management and Operational Excellence training.
Others (Agri, Edu, Retail, etc.) ~20,000 General business operations and digital transformation.




| The Disruption: The "Academic Mirage"

The Problem Statement
Why a 9.5 CGPA is no longer a "Safe Bet" in the era of

automated intelligence. Degrees are becoming a baseline,

not a differentiator.

Economic Reality Check

Transitioning from "Credentialing”

(Degrees) to "Competency" (Skills). The

market values what you can execute over

what you have studied.



| The Behavioral Engine: The 85/15 Dynamic

Deconstructing 85/15 p\}

TECHNICAL?:
Moving beyond "Soft Skills" to Behavioral Resilience 1 5% BAS E LI N E \ _ f\}@

and Social Capital. This is the engine of professional Foundation & Hard Skills

growth.

—

15% (The Entry Barrier): Technical baseline, degree, 8 5% BE HAVI ORAL

ACCELERATOR

Growth & Soft Skills

and certification. This gets you to the door.

—
85% (The Accelerator): Negotiation, emotional Negotiation @
regulation, synthesis of complex data, and professional . .
Ethics % }é Synthesis
ethics. This gets you to the C-Suite.




Steve Jobs: The Synthesis of Technology, Art, &
Business

Technical Intelligence

Enabled “magical” user experiences through

innovative interface and design.

0 s
Business Intelligence
Focused on an experience-first approach,
marketing skill, ruthless prioritization, and
strategic risk-taking.
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Synthesis

y Jobs operated at the intersection of technology,

0( art, and business, utilizing his vision to convert
technical progress into market-leading,
consumer-centric products.




The Value Proposition

"Your degree is your receipt for tuition; your

portfolio is your invoice for the market."



IVaIue Proposition
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Mapping Career Streams HEALTH IWEALTH
Physical & Mental Financial Stability
Well-being & Growth

We are shifting from admiring personalities to Competency

Deconstruction. Your career will ultimately drive value in one

CAREER

of these four global streams: SUCCESS

!
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INFORMATION RELATIONSHIP
. . . Knowledge, Skills  / Networking & ,
4 Information ign Relationship & Learning Collaboration ~ #

Data & Insight Trust & Networks



I Health: Wellness & Longevity for Engineers

=

» Wearable Technology & loT: Designing smart devices for continuous health
monitoring.

» Biomedical Engineering: Developing advanced prosthetics, implants, and
diagnostic tools.

» Health Data Analytics: Using Al/ML to analyze large datasets for personalized
wellness insights.

» Rehabilitation Robotics: Creating assistive technologies and exoskeletons for
mobility and recovery.

» Tissue Engineering: Researching biomaterials and regenerative medicine
solutions.

» Neural Engineering: Working on brain-computer interfaces and neuroprosthetics.



IWeaIth: FinTech & Capital for Engineers

+ Algorithmic Trading Systems: Building high-frequency, low-latency trading
platforms.

» Financial Data Science: Utilizing machine learning for predictive modeling and
risk assessment.

» Blockchain & DLT Engineering: Developing decentralized finance (DeFi) protocols
and smart contracts.

» Cybersecurity for Finance: Securing digital assets, transactions, and sensitive
financial data.

» Payment Infrastructure: Designing scalable, secure global payment gateways and
networks.

» Quantitative Analytics: Creating complex mathematical models for pricing and
risk management.



I Information: Data & Insight for Engineers
a

==

 Data Engineering: Building and maintaining scalable data pipelines and
infrastructure.

» Machine Learning Engineering: Designing and deploying predictive models and
Al systems into production.

- Data Science (Analytics Focus): Utilizing statistical analysis to uncover
actionable insights from complex datasets.

» Business Intelligence (Bl) Engineering: Creating interactive dashboards and
reporting tools for strategic decision-making.

» Big Data Architecture: Designing large-scale distributed systems for processing
massive data volumes.

» Al Research Scientist: Developing novel algorithms and pushing the boundaries
of artificial intelligence.



| Relationship: Trust & Networks for Engineers

>

» Customer Success Engineering: Building technical relationships and ensuring
long-term customer value.

» Solutions Architecture: Designing complex technical solutions that build client
trust and align with business goals.

» Technical Evangelism / Developer Relations: Building communities, fostering
trust, and advocating for technical platforms.

» Trust & Safety Engineering: Developing systems and policies to ensure user
safety, security, and platform integrity.

» Privacy Engineering: Designing systems that protect user data and build trust
through transparency and control.

» Network Reliability Engineering: Building and maintaining robust, secure, and
trustworthy network infrastructure.




THE PROVOCATION

"If you were hired today to solve a
problem in Pune, which value-driver
would you bring?"

@ Turnaround Architect @ Social Equity @ Frugal Innovation @ Resilience



Engineering
Your Future

A Detailed 24-Month Success
Blueprint
Crafted for Women in Engineering




| Phase 1: Skill Foundations

Goal: Master the tools of your trade and build a routine of

learning.

</> Master one Core Tech Stack (Python, Java, or C++).
&) LearnFundamentals: Data Structures & Algorithms.
% Build 2 Mini-Projects and push them to GitHub.

2 Complete one Industry Certification (AWS, Oracle,

etc.).




Phase 2: Personal
Branding

Goal: Make your presence felt in the professional

engineering community.

il Optimize your LinkedIn: Professional photo &

summary.

Join Tech Communities: Women in Tech, IEEE, or

ACM.

& Start Blogging: Write about your learning journey

on Medium/Deuv.to.

1 Network: Connect with 3 seniors or industry pros

weekly.

Kenyan women on LinkedIn have
a Bachelors Degree and are IT
professionals

GET
FOUND

Companies are increasingly trying
to gain higher market share and
gain competitive advantage
through gender diversification.
LinkedIn's Advanced Search
feature allows women in Tech to
be found easily according to their
skill set and expertise. LinkedIn
also compliments and widens
visibility for users also active in
sites such as Stack Overflow

On LinkedIn, 3 women in every 16

Kenyan IT professionals are in senior

management

NETWORK
AND SHARE

LinkedIn Groups offer women in Tech
the chance to interact, share and
come up with innovative ideas that
offer groundbreaking solutions to the
problems of bias and stereotypes
that they face. LinkedIn also has a
learning database with topics and
learning paths specific to
programmers, developers, and other
IT professionals. There are also
documentaries on Women in IT

FIND OPPORTUNITIES

Building a strong network exposes women in Tech to
opportunities for collaboration and consulting - from
other women in Tech or from companies seeking to
diversify their insights. LinkedIn also opens up women to
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| Phase 3: Real-World Impact

Goal: Apply your skills to solve real problems and gain

industry exposure.

@ Secure a Summer Internship: Aim for tech-first

companies.

Participate in Hackathons: Win or lose, the

B

experience matters.

Open Source: Contribute to one public project on

GitHub.

3

¢#p» Leadership: Lead a technical club or college project

team.



Phase 4: Career Launch

Goal: Ace the recruitment process and land your

dream offer.

B Resume Perfection: Craft a 1-page

impact-focused resume.

@, Mock Interviews: Practice system design and

coding rounds.

W Negotiation: Learn to evaluate and negotiate

your job offers.

«f Career Kickstart: Onboard successfully and keep

learning.




| Pillars of Steady Progress

O

Consistency

Small daily efforts beat
massive weekly bursts. Stick

to the roadmap.

—

b

Curiosity

Technology changes fast.
Always be willing to unlearn

and relearn.

—

Your Engineering Journey Starts Now!

Y

Resilience

Rejections are just
redirections. Keep pushing

forward with confidence.

—



Quick Quiz

e |tistimefor aquick knowledge

check.
e Access Quiz 2 by scanning the QR

code now.

e Use this short check to reinforce

your learning.




Dr. Vishwajeet Vinayak Gaike
om@vishwajeet.org

8 055 033 011

https://www.linkedin.com/in/vishwajeetgaike/

20


https://www.linkedin.com/in/vishwajeetgaike/

