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Total companies registered in 
pune 2026

Industry Sector Estimated No. of 
Companies

Future Developments

IT & Software Services 1,200+ (Major) / 8,000+ 

(SMEs)

Focused on Digital Adoption and AI-driven upskilling. 

Manufacturing & Auto 12,000+ Focus on Safety Compliance and Industry 4.0. I

Services (BPO/KPO/Consulting) 15,000+ High-volume Onboarding Scalability. 

BFSI & Fintech 1,500+ Heavy emphasis on Governance & Certification for regulatory compliance.

Health & Hospitality 5,000+ Soft-skills and Customer Experience (CX). 

Infrastructure & Real Estate 4,500+ Project management and Operational Excellence training.

Others (Agri, Edu, Retail, etc.) ~20,000 General business operations and digital transformation.



The Problem Statement
Why a 9.5 CGPA is no longer a "Safe Bet" in the era of 

automated intelligence. Degrees are becoming a baseline, 

not a differentiator.

Economic Reality Check

Transitioning from "Credentialing" 

(Degrees) to "Competency" (Skills). The 

market values what you can execute over 

what you have studied.

The Disruption: The "Academic Mirage"



Deconstructing 85/15
Moving beyond "Soft Skills" to Behavioral Resilience 

and Social Capital. This is the engine of professional 

growth.

15% (The Entry Barrier): Technical baseline, degree, 

and certification. This gets you to the door.

85% (The Accelerator): Negotiation, emotional 

regulation, synthesis of complex data, and professional 

ethics. This gets you to the C-Suite.

15%
 TECHNICAL 

BASELINE

The Behavioral Engine: The 85/15 Dynamic





The Value Proposition
"Your degree is your receipt for tuition; your 

portfolio is your invoice for the market."



Mapping Career Streams
We are shifting from admiring personalities to Competency 

Deconstruction. Your career will ultimately drive value in one 

of these four global streams:

Health
Wellness & 
Longevity

Wealth
FinTech & Capital

Information
Data & Insight

Relationship
Trust & Networks

Value Proposition











THE  PROVOCATION

"If you were hired today to solve a 
problem in Pune , which value-driver 

would you bring?"

Turnaround Architect Social Equity Frugal Innovation Resilience



Engineering 
Your Future

A Detailed 24-Month Success 

Blueprint 

 Crafted for Women in Engineering



Goal: Master the tools of your trade and build a routine of 

learning.

Master one Core Tech Stack (Python, Java, or C++).

Learn Fundamentals: Data Structures & Algorithms.

Build 2 Mini-Projects and push them to GitHub.

Complete one Industry Certification (AWS, Oracle, 

etc.).

Phase 1: Skill Foundations



Phase 2: Personal 
Branding

Goal: Make your presence felt in the professional 

engineering community.

 Optimize your LinkedIn: Professional photo & 

summary.

Join Tech Communities: Women in Tech, IEEE, or 

ACM.

Start Blogging: Write about your learning journey 

on Medium/Dev.to.

Network: Connect with 3 seniors or industry pros 

weekly.



Goal: Apply your skills to solve real problems and gain 

industry exposure.

Secure a Summer Internship: Aim for tech-first 

companies.

Participate in Hackathons: Win or lose, the 

experience matters.

Open Source: Contribute to one public project on 

GitHub.

Leadership: Lead a technical club or college project 

team.

Phase 3: Real-World Impact



Phase 4: Career Launch

Goal: Ace the recruitment process and land your 

dream offer.

Resume Perfection: Craft a 1-page 

impact-focused resume.

Mock Interviews: Practice system design and 

coding rounds.

Negotiation: Learn to evaluate and negotiate 

your job offers.

Career Kickstart: Onboard successfully and keep 

learning.



Your Engineering Journey Starts Now!

Consistency

Small daily efforts beat 

massive weekly bursts. Stick 

to the roadmap.

Curiosity

Technology changes fast. 

Always be willing to unlearn 

and relearn.

Resilience

Rejections are just 

redirections. Keep pushing 

forward with confidence.

Pillars of Steady Progress



Quick Quiz

• It is time for a quick knowledge 

check.

• Access Quiz 2 by scanning the QR 

code now.

• Use this short check to reinforce 

your learning.
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